CITY OF PILOT ROCK
2015-2016 ADOPTED BUDGET
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2016 BUDGET CALENDAR

January 3, 2015 Appoint Budget Officer

February 17, 2015 Approve Budget Calendar

February 20, 2015 Provide Budget Worksheets to Department Heads
March 9, 2015 Department Heads Submit Individual Budgets
April 6, 2015 Department Heads Final Draft of Proposed Budget
April 3, 2015 Publish 1st Budget Committee Meeting Notice
April 10, 2015 Prepare Proposed Budget

April 17, 2015 Publish 2nd Budget Committee Meeting Notice
April 15, 2015 First Budget Committee Meeting

April 29, 2015 Second Budget Committee Meeting

May 8, 2015 Publish Summary Budget and Hearing Notice

May 20, 2015 Budget Hearing

June 16, 2015 Council Approves the Budget

Resolution Adopting the Budget
Make Appropriations

Declare Levy



A public meeting of the City of Pilot Rock will * eld on May 19, 2015 at 7 pm at Pilot Rock Coun ~ hambers 143 W. Main Pilot Rock , Oregon. T W. he

purpose of this meeting is to discuss the budg.  .r the fiscal year beginning July 1, 2015 as approv.... by the Pilot Rock Budget Committee. A summary of

the budget is presented below. A copy of the budget may be inspected or obtained at 144 N, Alder Pl, between the hours of 8 a.m. and 5 p.m, or online al
cityofpilotrock.org. This budget is for an annual budget period. This budget was prepared on a basis of accounting that is the same as preceding year.

Contact: Teri Porter Telephone: 541-443-2811 Email:prer@centurytel.net
FINANCIAL SUMMARY - RESOURCES
TOTAL OF ALL FUNDS Actual Amount Adopted Budget Approved Budget
2013-2014 This Year 2014-2015 Next Year 2015-2016
Beginning Fund Balance/Net Working Capital 294,101 452,231 422,517
Fees, Licenses, Permits, Fines, Assessments & Other Service Charges 509,869 454,717 487,267
Federal, State and all Other Grants, Gifts, Allocations and Donations 173,440 255,801 205,091
Revenue from Bonds and Other Debt - 0 0 0
Interfund Transfers / Intemal Service Reimbursements 49,089 117,000 539,012
All Other Resources Except Current Year Property Taxes 171,307 8 231,7502 68,050
Current Year Property Taxes Estimated to be Received 155,361 154,000 155,000
Total Resources 1,353,167 1,665,499 2,076,937
FINANCIAL SUMMARY - REQUIREMENTS BY OBJECT CLASSIFICATION

Personnel Services 531,514 644,394 - 657,713
Materials and Services 233,894 514,934 456,408
Capital Outlay 12,666 230,083 372,635
Debt Service 20,465 115,000 0
‘nterfund Transfers 48,936 115,000 539,012
Sontingencies 0 46,088 51,169
3pecial Payments 0 ¢] 0
Unappropriated Ending Balance and Reserved for Future Expendittire 505,125 0 0
Total Requirements 1,352,600 1,665,499 2,076,937

FINANCIAL SUMMARY - REQUIREMENTS AND FULL-TIME EQUIVALENT EMPLOYEES (FTE) BY ORGANIZATIONAL UNIT OR PROGRAM *
«"TE for that unit or program :

City Hall Office and Overhead Dept. 886,604 107,940 118,225
FTE . 1.26 1.26 1.26
flayor and Councll Department : 11,245 11,349 13,400
FTE 0 0 0
Police Department 234,639 336,499 338,212
~ FTE ) 3 3 3
/arks Department 13,292 40,300 46,605
. FTE : 0.1 0.11 0.11
street Department . 59,885 255,039 223,234
FTE 0.12 0.12 0.12
"ublic Works Departments 364,197 584,395 812,038
. FTE 3.75 3.75 3.75
ibrary 47,523 69,465 67,952
FTE 0.87 0.87 0.87
Not Allocated to Organizational Unit or Program 535,215 260,512 457,271
- FTE : ; 0 0 0
Mal Requirements 1,352,600 1,665,499 2,076,937
Total FTE 9.1 9.11 9.11

) STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING *

1e DEQ required upgrade to the City wastewater lagoon requires that the city conduct a feasibility study which will cost $45,000, We have been awarded a
+5,000 grants and or loans to pay for the study. The upgrade is expected to cost approximately $3 million before is is completed. In an effort to start saving
noney for the project and to ensure that the City will qualify for special intrest loans, the monthly cost for sewer service to each rate payer will be increased
ty $10 this year. The cost of PERS is extimated to increase 9.4 to 13% for specifice groups of employees. Medical insurance has gone up 7.2%. Property li-
Yility insurance will go up 7.6%. Umatilla County is proposing a $6,000 fee for dispatch services. The monthly Public Safety Surcharge will increase by
{90 o offset the cost of the dispatch fee. There is a 2% cost of living wage increase proposed. The auditors have asked that an audit trail be created to
-1ow that loans made within the funds in 2010 have been paid back to the appropriate funds. This audit trail has caused the budget to appear inflated by
500,000. Without the audit trail the 2015-2016 total budget would be $1,576,937 a decrease of 5.3% or $88,562, from the previous year.

PROPERTY TAX LEVIES

Rate or Amountimposed Rate or Amount Imposed Rate or Amount Approved
2013-2014 This Year 2014-2015  Next Year 2015-20116

ermanent Rate Levy (rate limit 2.8958 per $1,000) 2.8958 2.8958 2.8958
rTcal Option Levy y
vy For General Obligation Bonds
STATEMENT OF INDEBTEDNESS
LONG TERM DEBT Estimated Debt Outstanding Estimated Debt Authorized, But
on July 1. Not Incurred on July 1.
:neral Obligation Bonds $0 $0
ner Bonds $0 $0,
ther Borrowings - $0 $7
‘tal $0 $0

¥ 8, 2015 ' \%



IN THE CIRCUIT COURT OF THE STATE OF OREGON
FOR UMATILLA COUNTY

AFFIDAVIT OF PUBLICATION

STATE OF OREGON
County of Umatilla} SS

l, Amanda Jacobs being duly sworn, depose and
say that | am the principal clerk of the pubhsher of the East Oregonian,
a newspaper of general circulation, as defined by ORS 193.010 and 193.020; printed and

published at 211 SE Byers Avenue, Pendleton, OR 97801, in the aforesaid county and state;
that the

EO-7674 Notice of Budget Hearing

a printed copy of which is hereto anexed; was published in the
entire issue of said newspaper for _1_ successive and
consecutive issues in the following issues:

May 8, 2015

Subscribed and sworn to before me on this 12th day of , 2015

(Gt &, oot

Notary Public of Oregori™

OFFICIAL SEAL
PAULA S SMOOTZ
NOTARY PUBLIC-OREGON
COMMISSION NO. 471673
MY COKIMISSION EXPIRES SEPTEMBER 12,2016




E CIRCUIT COURT OF THE STATE OF OREGON
NTHEC FOR UMATILLA COUNTY

AFFIDAVIT OF PUBLICATION

STATE OF OREGON
County of Umatilia} SS

Amanda Jacobs being duly sworn, depose and .
!s’ay that | am the principal clerk of the publisher of the East Oregonian,

it R IV )

BUDGET COMMITTEE MEETING
A public meeting of the Budget Committer
of the City of Pilot Rock, Umatilla County
State of Oregon, to discuss the budget fo
the fiscal year, July 1, 2015, to June 30
2016, will be held at Pilot Rock Counci
Chambers, 143 W Main, Pilot Rock. The
meeting will take place on April 15, 2015
at 7:00 PM. The purpose of the meeting i
to receive the budget message and to re
ceive comment from the public on the
budget. A copy of the budget documen:
may be inspected or obtained on or afiel
April 10, 2015, at City Hall, between the
hours of 8:00 AM and 5:00 PM. Notice of
this meeting is also posted on the City

- Website at www.cityofpilotrock.org.
- This is a public meeting where deliberation
; of the budget committee will take place.

Any person may appear at the meeting
and discuss the proposed programs with
the Budget Committee.

The Budget Committee will hold a public
hearing at this time to provide citizens the
opportunity for input on possible uses for
State Revenue Sharing money. Funds ex-
pected to be received total approximately
$12,600.

Teri Porter, Fiscal Officer

April 4, 2015

' i ' ; printed and
eral circulation, as defined by ORS 193.010 and 193.020; prin ‘
Sunb?gtswggpaetrqufﬁSE Byers Avenue, Pendleton, OR 97801, in the aforesaid county and state;

that the
EO-7553 Budget Committee Meeting

i ich i ; blished in the
a printed copy of which is hereto anexed; was pu
en}?rire issue of said newspaper for _1_ successive and
consecutive issues in the following issues:

April 4, 2015

Subscribed and sworn to before me on this 6th day of April, 2015

feendfod.

Notary Public of Oregon

OFFICIAL SEAL
PAULA S SMOOTZ
NOTARY PUBLIC-OREGON
COMMISSION NO. 471673
MY COMMISSION EXPIRES SEPTEMBER 12, 2016




Notice of Property Tax © 1 Certification of Intent to Impose _FORE"‘ {jbeG
a Tax, Fee, Assessment or Charge on Property 20152016
To assessor of Umatilla County

Check here if lhis is

* Be sure lo read instructions in the Notice of Properly Tax Levy Forms and Inslruction booklet an amended form.
The City of Pilot Rock has the responsibilily and authority to place Ihe following properly tax, fee, charge or assessment
Dislrict Name
on the tax roll of Umatilla County. The property lax, fee, charge or assessment is categorized as stated by this form.
County Name
PO Box 130 Pilot Rock OR + 97868 July 1, 2015
Mailing Address of Dislrict Cily State ZIP code Date
Teri Porter City Recorder 541-443-2811 rer@centurviel.net
Contact Person Title Daylime Telephone Contact Person E-Mail

CERTIFICATION - You must check one box if your district is subjecl o Local Budget Law.
The tax rale or levy amounts cerlified in Part | are within the tax rate or levy amounts approved by the budgel commitiee.
D The lax rate or levy amounts certified in Part | were changed by the governing body and republished as required in ORS 284.456.

PART [: TAXES TO BE IMPOSED Subject to
General Government Limits
Rate -or- Dollar Amount

1. Rate per $1,000 or Total dollar amount levied (within permanentrate lim 1 2.8958
2 LocalopionOperating taxiesmsmmens e sssmssmmmeami v o o 2
Excluded from
3. Local option capital projecttax . ............ ...l 3 Measure 5 Limits
Dollar Amount of Bond
4. City of Portland Levy for pension and disability obligations . . .. .... ... 4 Levy
6a. Levy for bonded indebtedness from bonds approved by voters prior tc October 6,2001 .. .......... 5a.
5b. Levy for bonded indebledness from bonds approved by voters on or after October 6, 2001 .., ......... 5b.
5¢. Total levy for bonded indebtedness not subject to Measure 5 or Measure 50 (fotalof 5a+ 5b). .. ... ... 5c. 0
PART ll: RATE LIMIT CERTIFICATION
6. Permanentrate limitin dollars and cents per $1,000 .. ... ... 6 2.8958
7. Eleclion dale when your new district received voler approval for your permanent rate limit. .. .......... 7
8. Estimated permanenl rale limit for newly merged/consolidated district . . ... ....................... 8

PART Ill: SCHEDULE OF LOCAL OPTION TAXES - Enter all local option taxes on this schedule. If there are more than two taxes,
attach a sheet showing the information for each.
Purpose Dale voters approved First tax year Final tax year Tax amount -or- rale
(operating, capital project, or mixed) local option ballot measure levied 1o be levied autherized per year by voters

Part IV, SPECIAL ASSESSMENTS, FEES AND CHARGES

Description Subjecl to General Government Limitation Excluded from Measure 5 Limifation

2

If fees, charges, or assessments will be imposed on specific property within your district, you mus! attach a complete listing of
properiies, by assessor's account number, to which fees, charges, or assessments will be imposed. Show the fees, charges, or
assessments uniformly imposed on the properties. If these amounts are not uniform, show the amount imposed on each property.

The authority for putting these assessments on the roll is ORS _ 221

150-504-073-7 (Rev. 12-13) (see the back for worksheet for lines 5a, 5b, and 5¢)

File with your assessor no later than JULY 15, unless granted an extension in writing.

eso 119



CITYOFPILOTROCK
RESOLUTION NO. 578

A RESOLUTION ADOPTING A BUDGET, MAIKING APPROPRIATIONS,
CATEGORIZING AND LEVYING TAXES

WHEREAS, it is necessary for the operation of the City of Pilot Rock in the Fiscal year

2015-2016, that a budget be adopted, appropriations made, categorization of taxes and
taxes levied, and:

WHEREAS, the requirements of the Local Budget Law and all other laws pertaining to
adoption of a budget have been complied with, now therefore;

BE IT RESOLVED, the City Council of the City of Pilot Rock hereby adopts the budget
for fiscal year 2015-2016 in the sum of $2,154,111, now on file at City Hall and;

BE IT RESOLVED, the Pilot Rock City Council hereby imposes taxes provided in the
adopted budget at the rate of $2.8958 per $1,000 of assessed value for operations; and
that these taxes are hereby imposed and categorized for the tax year 2015-2016 upon
the assessed value of all taxable property within the City of Pilot Rock.

Subject to the General Excluded from
Government Limitation the Limitation
General Fund $2.8958 / $1,000 $0.00

BE IT RESOLVED, the amounts for the fiscal year beginning July 1, 2013, and for the
purposes shown below are hereby appropriated as follows:

GENERAL FUND
Office Department $ 66,309
Mayor & Council $ 13,400
Overhead Department $ 54,250
Police Department $ 360,635
Street Department $ 90,092
Library Department $ 500
Park Department $ 46,605
Transfers $ 50,000
General Operating Contingency $ 45,662
Total General Fund Appropriations $727,953

Resolution 578

Page 1



STATE TAX STREET

Personal Services $ 26,050
Materials and Services $ 104,395
Capital Outlay $ 47,000
General Operating Contingency $ 3,000

Total State Tax Street Fund Appropriations $ 180,445

SEWER OPERATIONS FUND

Personal Services

$ 119,723
Materials and Services $ 54,275
Capital Outlay $ 88,108
Transfers $ 73,500
General Operating Contingency $ 3,000
Total Sewer Operations Fund Appropriations $ 338,606

WATER OPERATIONS FUND

Personal Services $ 139,129
Materials and Services $ 60,175
Capital Outlay $ 30,097
Transfers $ 58,500
General Operating Contingency $ 3,000

Total Water Operations Fund Appropriations  $ 290,901

ECONOMIC DEVELPOMENT OPERATIONS FUND

Materials and Services : $ 33,668
Capital Outlay $ 110,849
Industrial Park $ 6,000
Total Economic Development Operations

Fund Appropriations $ 150,517

LIBRARY OPERATIONS FUND

Personal Services $ 33,855
Materials and Services $ 28,170
Capital Outlay $ 3,000
General Operating Contingency $ 2,427

Total Library Operations Fund Appropriations $ 67,452

Resolution 578

Page 2



EQUIPMENT REPLACEMENT OPERATIONS FURD

Transfers $ 50,012
Totzl Equipment Replacement Operations
Fund Appropriations ¢ 50,012

WATER PROJECT IMPORVEMENT OPERATIONS FUND

Transfer $ 167,000
Total Water Project Improvement Operations
Fund Appropriations $ 167,000

SEWER UTILITY RESERVE OPERATIONS FUND

Transfer $ 58,500
Capital Outlay $ 33,366
Total Sewer Utility Reserve Operations

Fund Appropriations $ 91,866

WATER UTILITY RESERVE OPERATIONS FUND

Transfer $ 58,500
Capital Outlay $ 30,859
Total Water Utility Reserve Operations

Fund Appropriations ¢ 89,359

BE IT RESOLVED, the budget officer certifies to the County Clerk, and County
Assessor of Umatilla County, Oregon, and to the Oregon Department of revenue, the

tax levy made by this resolution and has filed with them such copies as the law requires
of the budget as adopted.

PASSED by the Council and APPROVED by the Mayor this 16th day of June, 2015.

MAYOR 4,@4@/ ﬂm
ATTES’@]%/{ %ﬁ J

Resolution 578




. =K
Notice of Property Tax - 1 Certification of Intent to Impose FORM ‘:-5 50
a Tax, Fee, Assessment or Charge on Property 2015-2016

To assessor of Umatilla County

D Check here if this is
an amended form.

Be sure lo read instructions in Ihe Nolice of Property Tax Levy Forms and Instruction booklet

The City of Pilot Rock has the responsibilily and authority to place he following property 1ax, fee, charge or assessmenl
Distncl Name
on the lax roll of Umatilla County. The property lax, fee, charge or assessment is categorized as slaled by this form.
County Name
PO Box 130 Pilot Rock OR . 97868 July 1, 2015
Mailing Address of District City State ZIP code Date
Teri Porter City Recorder 541-443-2811 prer@cenlunyiel.nel
Conlacl Person Title Daytime Telephone Conlaci Person E-Mail

CERTIFICATION - You must check one box if your districl is subject to Local Budget Law.
The tax rate or levy amounts certified in Parl | are within the tax rate or levy amounts approved by the budget committee.
D The tax rate or levy amounts certified in Part | were changed by the governing body and republished as required in ORS 294.456.

PARTI: TAXES TO BE IMPOSED Subject to

General Government Limits
Ratle -or- Dollar Amount

1. Rate per $1,000 or Total dollar amount levied (within permanent rate lim 1 2.8958
2. Localoptionoperatingtax . .........c. it i 2
Excluded from
3. Local oplion capital projecttax .. ... i 3 Measure 5 Limits
Dollar Amount of Bond
4. City of Portland Levy for pension and disability obligations ... ........ 4 Levy
5a. Levy for bonded indebledness from bonds approved by voters prior lo October 6, 2001 ............ 5a.
5b, Levy for bonded indebtedness from bonds approved by voters on or a* “ber6, 2001 ............ 5b,
5¢c. Tolal levy for bonded indebledness not subject to Measure 5 or Mr \ “Ha+bb).......... 5c. 0
PART Il: RATE LIMIT CERTIFICATION / Q@
6. Permanent rate limit in dollars and cents per $1,000 . . ?g}/ /ﬂ?“i\ Qﬁ(? ......... ] 2.8958
7. Election dale when your new district received votr /Q\/ / 5 %{?@ SR B B, 1
8. Estimated permanent rate limit for newly mergew W \{{\ ................. 8
PART lll: SCHEDULE OF LOCAL OPTION TAXES - Enterc W .1 this schedule. If there are more than two taxes,
attach a shee. .ormation for each.
Purpose Dale volers apprc Firsl tax year Final 1ax year Tax amount -or- rale

(operaling, capital project, or mixed) local option ballot meas. levied 1o be levied authorized per year by volers

Part IV. SPECIAL ASSESSMENTS, FEES AND CHARGES

Descripticn Subject fo General Government Limitation Excluded from Measure 5 Limitalion

2

If fees, charges, or assessments will be imposed on specific property within your district, you musl attach a complete lisling of
properties, by assessor's account number, 1o which fees, charges, or assessmenls will be imposed. Show the fees, charges, or
assessments uniformly imposed on the properties. If these amounts are not uniform, show the amount imposed on each property.
The authority for putting these assessments on the rollis ORS ___ 221

150-504-073-7 (Rev. 12-13) (see the back for worksheet for lines 5a, 5b, and 5c)

File with your assessor no later than JULY 15, unless granted an extension in writing.

rose 119



2015-2016
BUDGET MESSAGE
Honorable Mayor, City Council, Budget Committee and Pilot Rock Residents:

I am pleased to submit, for your review and consideration, budgets for our General Fund as well as the
Special Revenue Funds, for the 2016 fiscal year. The proposed budget is balanced and supports out

commitment to maintain a safe and healthy community and provide quality public services for the citizens of
Pilot Rock.

This message, as required by law, 1s to explain the budget, its purpose and any major changes from the
previous year. The budget serves as a financial guide to allocate resources to a variety of City programs and

priorities, and to protect the community's physical security, and maintain and develop the City's facilities and
infrastructure.

Rising costs and the need to meet State requited standards has presented several challenges. Whenever
possible we seek to minimize the impact such challenges have on out citizen. Last year we were able to
reduce the monthly fees to our citizens, however; the financial burdens put on our community in this coming
yeat, cannot be met without an increase in fees.

We have continued with our commitment to responsible fiscal management, effective service delivery and to

providing our citizens with an affordable quality of life. Our budget preparation was guided by the following
principles:

¢ Balance the budget with current revenues and current expenses.
e Minimize the impact of any fee increases on residents.

e Retain and train quality employees.

¢ Required upgrade to our wastewater lagoon system.

e Address long term capital needs such as the maintenance of all infrastructure.

WATER PROJECT LOANS AUDIT TRAIL

In 2010 the Water Project Fund was created to allocate funds to pay for the water project. Loans were made
to the Water Project Fund by other funds to create the revenue needed. The auditors have asked that I make
several money transfers throughout several funds creating an audit trail showing that these loans have been
paid back properly. These transfers result in money in and the same amount of money out. While the
transfers do not represent actual revenue and expenses they do inflate the overall budget by $501,000.

$ 58,500 from Water Fund to Water Project
$ 58,500 from Sewer Fund to Water Project Fund

$ 50,000 from General Fund to Water Project Fund
$167,000

$ 58,500 from Water Project Fund to Water Utility Reserve Fund
$ 58,500 from Water Project Fund to Sewer Utility Reserve Fund

$ 50,000 from Water Project Fund to Equipment Replacement Fund
$167,000



S 58,500 from Water Utility Reserve Fund to Sewer Fund

S 58,500 from Sewer Udlity Reserve Fund to Water Fund
§_50.000 from Equipment Replacement Fund to General Fund
$167,000

MEDICAL AND PROPERTY INSURANCE INCREASE

Cities and Counties Insurance (CCIS) has stated that rates will increase in the coming year. Medical by 7.2%
and Vision by 6.33%. Property Insurance by 5%, Liability by 7.6% Workers Compensation by 3% and Auto
Physical Damage by 13.4%. These increases have been reflected in the applicable funds.

PERS INCREASE

Per the actuarial evaluation submitted by Milliman for the State of Oregon, thete will be an increase in the
Public Employees Retirement System (PERS) rate. PERS general service and police and fire, will increase by
13%. OPSRP police and fire by 9.4%. These increases have been reflected in the applicable funds.

WAGE INCREASE

During last year's budget process Council agreed that the budget should reflect a wage increase each year.
This would allow our employees wages to keep up with annual Cost of Living Adjustment (COLA) and
Consumer Price Index (CPI) increases. This year COLA went up 1.7%. We have prepated the 2016 budget

with a proposed 2% increase in wages. The proposed increase will increase the annual wages i each
department and fund as follows:

Office Department  § 625 Street Fund  $ 280 Library Fund $ 505
Park Department $ 100 Sewer Fund  $1395

Police Department $3,010 Water Fund  $1665

GENERAL FUND

We are hoping to be awarded a $10,000 grant from Wildhotse to help pay a portion of the cost to replace the
stairs to school. These funds will be expensed in the Street Department, Repairs and Maintenance line.

There is 2 $50,000 transfer in from the Equipment Replacement fund and a $50,000 transfer out to the
Water Project Fund to satisfy the auditors request as stated above.

The Police Department budget has increased by $10,713, most of which is due to the additional $6,000
annual charge by Umatilla County for dispatch fees, which we are anticipating will increase over the yeats.
The remaining increase is found in Capital Outlay. Last year the surcharge was reduced by $2. This year we
are proposing a $1.50 increase in the Public Safety Surcharge to offset the increase in expenses.

STREET TAX STREET FUND

A 350,000 ODOT grant has been received and will be used for improvements on E. Main. A portion of the
grant may be used to help replace the stairs to the high school.



SEWER

Waste Water Lagoon Upgrade:

DEQ has issued a warning letter regarding the need to upgrade the City's waste water lagoons.

The feasibility study is underway. The required study will cost $45,000. To pay for the study we have been
awarded a $20,000 grant. $15,000 was paid this year with the remaining $5,000 to be paid in the 2016 fiscal
year. We have also been given a $25,000 loan from the Clean Water State Revolving Fund, to be received in
2016. We anticipate that this loan will be forgiven with no need to pay it back. The 2015 budget allowed a
$15,000 transfer from the Economic Development Fund to pay for a portion of the Feasibility Study. Once

the loan is received in 2016 FY we are proposing repaying the $15,000, back to the Economic Development
Fund.

The estimated preliminary cost of the upgrade to the waste water lagoons will be approximately $2.5 to $3
million dollars. We are exploring our funding options. Unfortunately our monthly sewer rate of $18 would
need to be at least $40.36 (a $22.36 increase) to qualify for special interest rates or grants. A loan is one
option and we are currently working with several agencies to facilitate the best rate possible. The first
payment on a loan would not be due until one year after the actual upgrade project is completed, which we
estimate to be four (4) years. We are proposing a $10 increase in the séwer rate this year, with anothet $5
increase for the 2 years following. At the end of the four years there will be approximately $500,000, that
would be put toward the upgrade project and reduce the amount of the loan needed. A Sewer System
Upgrade Fee, revenue line item has been created, to cleatly show the funds received due to the $10 increase.
In addition a Sewer System Upgrade, expense line item has been created. This line item will grow over the
next four years, helping us reach our goal of $500,000, as mentioned above.

Water Project Loan:

Having paid off the LOCAP Water Project loan, we are now able to focus on repaying the funds that made
loans to the project. In 2010 the Sewer Fund loan $19,895 to the Water Project. $6,000 has been repaid
leaving a balance of $13,895. The 2016 budget will pay this balance off.

There is a $58,500 transfer in from the Water Utility Reserve fund and a $58,500 transfer out to the Water
Project Fund to satisfy the auditors request as stated above.

WATER

The Water Project Charges of $3 a month for each rate payer generates approximately $23,000 each year and
has been used to pay off the LOCAP loan. As previously stated we were able to pay off the LOCAP Water
Project Loan in the 2015 fiscal year, allowing us to now apply those funds to the internal loans made by the
Sewer Fund and the Sewer Utility Reserve Fund. From the $23,000 to be collected in 2016 we ate proposing
paying the balance of the Sewer loan $13,895 leaving a balance of $9,105 that will be paid to the Sewer Utility
Reserve fund to start paying off the $103,029 stll owed.

SEWER UTILITY RESERVE

Currently there is a $103,029 debt owed this fund, created in 2010 when money was borrowed from what
was then the Utility Reserve Fund. We are proposing paying $9,105 towards this debt leaving a balance
$93,924. In the coming years the full $23,000 annual revenue received from the monthly Water Project fee
will go toward this debt, having the debt paid in full in 4 years.



There 1s a $58,500 transfer in from the Water Project fund and a $58,500 transfer out to the Water Fund to
satisty the auditors request as stated above.

WATER UTILITY RESERVE

There 1s 2 $58,500 transfer n from the Water Project fund and a $58,500 transfer out to the Sewer Fund to
satisfy the auditors request as stated above.

ECONOMIC DEVELOPMENT FUND

In 2014 we received a $35,740 insurance settlement, as reimbursement for the fire at the bark plant in 2013.
So far only $5,280 has been spent on repairs. $30,460 1s left to be spent in 2016 FY.

EQUIPMENT REPLACEMENT AND WATER PROJECT FUNDS
These funds were recreated solely to facilitate the Water Project Loan audit trail.

OVERVIEW
2015 2016 Proposed Increase / Increase /
Fund Budget Budget Reduction $ Reduction %
General Fund $552,341 $649,473 $97,132 17.6%
State Tax Street Fund $234,286 $180,445 -$53,841 -23.0%
Sewer Fund $214,181 $339,912 $125,731 58.7%
Water Fund $320,299 $290,901 -$29,398 -9.2%
Sewer Utility Reserve Fund $20,704 $91,866 $71,162 343.7%
Water Utility Reserve Fund 529,211 589,359 $60,148 205.9%
Economic Development
Fund $223,424 $150,517 -$72,907 -32.6%
Library Fund $68,965 $67,452 -$1,513 -2.2%
Equipment Replace. Fund S0 $50,012 $50,012 100.0%
Water Project Fund S0 $167,000 $167,000 100.0%
TOTAL $1,663,411 $2,076,937 $413,526 19.9%

CONCLUSION

Developing this budget is a collaborative effort by the department heads and represents many hours of work
and deliberation. T appreciate everyone's willingness to work together as a team in developing a bare bones
budget that sustains the services for our community.

Respectfully,

Teri Porter
Budget Officer
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