COUNCIL MEETING
October 16, 2012
7:00 PM
A.   Call to Order
The regular meeting was called to order by Mayor Virginia Carnes at 7:00 pm. Council members present were Jim Hinkle, Kacie Moss, Ray Corwin, Misty Rowe, and Michael Baleztena. Also present were City Recorder Teri Porter and Chief Darren Richman. Citizens present were Channon Baker, Geremy Baker, Robert Achonert III, Danny Bane, Rick Lynch and Suzy Britain.
B.  INVOCATION
Pastor Jeffers gave the invocation.
C.  PLEDGE OF ALLEGIANCE


D.  APPEARANCE OF INTEREST ED CITIZENS

E.  PRESENTATIONS
Geremy Baker and Danny Bane discussed the Lost and Found Youth Program, the benefits to the community and the need for funding.  Lost and Found Youth has been in the Pendleton area for 9 years and in Pilot Rock for 1 ½ years.  They work with youth in the community most of which would be considered “at risk” for drug and alcohol use, or family and academic issues. Lost and Found does a lot of academic incentives, support relationship groups, encouraging the kids to not think only of themselves but also the community and to give back to the community.  Lost and Found Youth shows them what a healthy life style looks like. Currently the program does receive limited grant money.  The grant foundations want to see money coming from the community that is being served.  The more financial support in the community the more grant money they can get for Pilot Rock. They have gone as far as they can go with the grants without and financial support from the community.  Last year they did over 100 service projects, in 2011 they received the Governor’s Award for Volunteer Organization of the year for their region.  Mayor Carnes asked what their goal was for financial support?  Danny stated that $300 a month would help to sustain the Pilot Rock chapter, that money would go completely to the kids in funding the incentive program outings.  All the adults involved in the program are 100% volunteer. Channon also stated that they try to teach them good job skills, showing up on time, and acting appropriately while they are doing the various community service projects.  Mayor Carnes stated that she was very impressed with the kids when they came to help clean up after the big Community Yard sale that was held last weekend.  They got it all done so fast and all had a great attitude about it. Danny stated that last year they did a competition between the Tribal group the Pendleton group and the Pilot Rock the group with the highest number of service projects won and received a party thrown in their honor. Pilot Rock won!  The service projects do the most to change the perspective of the kids.  Lost and Found is also working on a 12 week Job Skills building program which will help to build their work ethic.  There was discussion regarding the challenges of getting donations from citizens and businesses in such a small community.  Mayor Carnes stated that the Downtown Association would be making a donation for the help they received with the Yard Sale and Pilot Rock Together will also make a donation so that will be a start to helping keep the Pilot Rock chapter of the Lost and Found Youth going.  
ACTION ITEMS

F-1  City Employees Job Description
Chief Richman stated that the job descriptions were presented to Council during the last Council meeting on October 2, 2012, so that they would have adequate time to review them before taking action today.  This is part of the process in moving forward with updating the handbook.  Some of the changes were discussed.  On a motion by Councilor Baleztena and seconded by Councilor Moss, Council agreed to approve the City Employee Job Descriptions.  All present voted yes. 

F-2  Proposed Wage Schedule
Chief Richman stated that the proposed wage schedule was also presented to Council at the last meeting for their review. There has not been a wage schedule in place since 2008.  The purpose of the wage schedule is to set parameters for each position that is competitive and to ensure the City acquires the best possible employee candidates and then retain those employees.  The schedule represents a pay scale for each position that is based off our current wages. There was discussion regarding the budget implications.  The wage schedule would aid in the budget process.  Councilor Corwin stated that the average merit increase is 2.4% to 2.8% and wondered why this was so low.  Councilor Moss stated that she thought the wage schedule was fair and it is good to have something in writing that helps us to be a responsible as possible.  She realizes that some people don’t feel that raises are fiscally responsible however recognizing your employees and keeping them long term is very important.  Using the police department as an example, the money that the City has invested in the officers’ training has all been front loaded and a 2% increase is very reasonable to help ensure the retention of these officers.  On a motion by Councilor Moss and seconded by Councilor Baleztena Council agreed to approve the Wage Schedule as presented to be effective January 1, 2012.  All present voted yes. 
F-3  Definition of an Exempt Employee
Teri Porter stated that this item was something that Council had asked to have added.  Teri has included the BOLI definition in their packet and went over the duties tests for exempt executives and exempt administrative employees.  It was then left to Council to interpret whether the department heads job duties fit within these parameters.  There was discussion relating to the different duties of department heads. Councilor Moss and Rowe were uncomfortable making this decision without legal advice.  Comp time was also discussed at length, how it was earned and how it is to be used.  Councilor Moss pointed out that there is a cash value attached to the accumulated comp time and that is why it is capped.  Council went on to discuss accumulated vacation time that is not to be banked.  Vacation is intended to be used.  There was concern that that Steve and Tim would not be able to use their comp and vacation by the end of the year.  It is the responsibility of the department heads to manage these hours.   On a motion by Councilor Corwin and seconded by Councilor Baleztena, Council agreed to cap the comp time at 80 hrs and vacation 160 and it is to be held there.  Council also gave the City Employees who are over until June 30, 2013 to get it down to the capped amounts.   All present voted yes.   
F-4  Appointing a Screening Committee
Teri Porter asked Council to appoint the department heads as the screening committee. To screen applications for Angels position.  On a motion by Councilor Baleztena and seconded by Councilor Hinkle, Council agreed to appoint department heads to the screening committee.  All present voted yes.  
Council was also asked to appoint an interview committee.  On a motion by Councilor Baleztena and seconded by Councilor Rowe, Council agreed to appoint Teri Porter and Shawna Kirk to the interview committee and to find a citizen to serve on the committee as well.  All present voted yes. 

F-5  Approve Comp time for Teri Porter
Teri pointed out that due to Angels resignation, she is spending a lot of additional time learning Angels job as well as doing her own work.  Once a person is hired she will need the additional time until the new person is trained.  She feels that it would not exceed 10 hours a week.  On a motion by Councilor Moss and seconded by Councilor Hinkle, Council agreed to approve the comp time for Teri Porter.  All present voted yes. 
F-6  Parking Lot In Front of the Pavilion
Teri stated that this was another item that Council asked to have added to the agenda.  Councilor Baleztena stated that since it is City property we cannot tell people that they cannot park there, unless there is an event at the Pavilion.  Council agreed.  

G-1	Department Head Reports

Teri Porter added to her report stating that A&V has made their installment payment.  There was discussion regarding their pay schedule and when it is late.
Chief Richman asked for approval to spend $1,000 on each officer to send them to school for additional training.  He has $6,000 in his training budget.  On a motion by Councilor Baleztena and seconded by Councilor Rowe, Council agreed to approve sending the officers to school.  All present voted yes.   

 
H.  Consent Calendar
On a motion by Councilor Moss and seconded by Councilor Baleztena, Council agreed to accept the consent calendar.  All present voted yes. 

I. City Council Comments

 None.
J.	EXECUTIVE SESSION
 None.

 K.	ADJOURNMENT
On a motion by Councilor Moss and seconded by Councilor Baleztena, Council agreed to adjourn at 8:31.  All present voted yes. 
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